St. John’'s Port Authority
50 Anniversary

4™ Grade Tour Program

Harbor Improvements Plan
Media and Community Roll-out

2016 AAPA Annual Convention @ October 26, 2016
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Project Objectlives

« Commemorate and celebrate the 50t anniversary
of the Port of St. John's;
« Highlight the historical significance of the Port and

share its story;

« Promote the substantial economic role it confinues
to play to this day; and,

« Enhance the public perception of the Port Authority.
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Outcomes and Evaluation
Q. Did we achieve our stated objectives and what meftrics were considered to
determine thise

« Special Commemorative Book Launch Event;
o followed by very positive book reviews by various media outlets

« Book Sales were measurable

* |Increased visitation to the primary site: www.sjpa.com
« |Increased visitation to the companion

welbsite: www.abeautifulsight.ca

« Continued to receive positive feedback
from the public, port users and

government officials (at various levels) % IC o | Nt matas os



http://www.sjpa.com/
http://www.abeautifulsight.ca/
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« Educate the 800+ 4™ grade students throughout Grays
Harbor County about the important role their Port
plays in the economic stability of where they live

« Reach the 100+ teachers and adult chaperones that
accompany the students each year and provide
them with facts and useful information about the Port
that they can then share with their colleagues, friends
and families

« Recognize the financial resource limitations of the
schools and the Port and find partners to financially
support the cost of fransportation for the school district




Curriculum
Transportation

Port overview presentation
Tour of marine terminals and industrial properties
Map activity
Quiz for prizes
Goodie bags




Outcomes:

« Growth/Success of the Program
» Positive Feedback
« Community Awareness
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Florida’s Powerhouse Port”

Harbor
Improvements Plan
Media & Community
Roll-out

Ellen Kennedy
Assistant Director of Business
Development/Communications

2016 AAPA Annual Convention @ October 26, 2016



\ - ?Bi.uiﬁaﬂ_«r'

Challenges:

How do we celebrate a milestone victory, while communicating
the need for continued supporte

« To generate media interest

« To make supporters feel appreciated

« Torecognize elected officials for their efforts

« To create excitement for the project

« To promote the Port for business development




Actions:

Lay the Groundwork — This took years!
Outreach — Ongoing. Hands-on. Accommodating Fun.

Media — Press releases, editorial, social media




Actions for Roll-out

Theme — “Next Steps”

Select a date E -
Spread the word
Speakers

Media Follow-up
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Resulis
Continued Support

Media Awareness
DC Mission
WRDA Bill - We're In!
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Specml Event Planning Tips

Start Project Planning Cycle Early!

Conduct Research

Have a clearly defined set of objectives
Keep your objectives and audience in mind
Define how you will measure success
Post-event Review

@ Port of Grays Harbor P RT EVERGLADES

BROWARD COUNTY, FLORIDA g
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@ Port of Grays Harbor Pig ES

On Washington’s Pacific Coast
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Utilizing Technology to Improve Productivity

Presented by: Tony Zhong
October 26, 2016




Organizational Technology Plans

Strategic

Operational



Common Guidelines and Frameworks

N

NISST e

National Institute of \@f
Standards and Technology
U.S. Department of Commerce ISO/IEC 27001:2013

Information technology -- Security techniques -- Information security management systems

COBITe @UTIL
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Strategies
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Scope Example

* Secure the computing environment

* Protect the confidentiality, integrity and availability
of business assets such as systems and data for internal
and external stakeholders

Confidentiality

Availability Integrity




Common Technologies

Security

Network

Software/Applications

Mobility
Cloud
Virtual Environments

Peripherals

T o, LA



Threats

* Common threats that disrupt productivity

— Denial of Service (DoS, DDoS)

— Email: Phishing, SPAMs, etc.

— APTs/Malware: viruses, worms, RANSOMWARE, etc.
— Infected documents: Office Suite, Adobe, etc.

— Malicious Code: Scripts, Active content, etc.

— Insider: Disgruntled employee, USB drives, Web sites,
downloads...etc.




Port of LA Cyber Security Operations Center (CSOC)

THE PORT L\A_,

OF LOS ANGELES



Port of LA CSOC
Security Posture Overview
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Technology Security Systems

Perimeter

Demilitarized
Zone (DM2)

Internal

Network

Firewalls

Intrusion Prevention/Detection Systems
(IPS/1DS)

Advanced Persistent Threats (APTs)
Virtual Private Network (VPN)

Proxy — Internet Security

Endpoint security (Anti-virus, host based
IPS/1DS)

Incident management

Security Information and Events
Management (SIEM)




Cyber Kill Chain

e Reconnaissance

e \Weaponization

e Delivery

e Exploitation

¢ Installation

e Command and Control (C2)

e Actions

CECRKEE

THe Ry, LA

Credits: Lockheed Martin/Leidos



Recommendations

Follow/use a framework such as NIST, ISO, COBIT, ITIL

Provide a safe and secured computing environment
to improve productivity

Select reputable technologies

Test backups regularly to ensure data is recoverable for
Business Continuity

Provide security awareness training to employees
Encourage reporting of incidents




Thank you
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Baltimore Inner Harbor
Trash Wheel

Maryland Department of Transportation
Port Administration




Mr. Trash Wheel

WATERFRONT
PARTNERSHIP

OF BALTIMORE
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alrash in the water
of Baltimore’s Inner
Harbor is such a
problem that the
State created
regulations to clean
it up.




The Watershed 6

Mr. Trash Wheel is T\
located at the mouth e )

Jones Falls

of the Jones Falls, a
major tributary that
drains over 37,000 acres
of the watershed in
Baltimore County and i
Baltimore City. O

\

JONES FALLS \\w
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Mr. Trash Wheel 0

& [ he Maryland Port Administration sponsored
the Waterfront Partnership of Baltimore to
create the innovative floating trash

interceptor known as “Mr. Trash Wheel.”

Gy




How It Works

Step 1 Step 2 Step 3
Boomed trash goes up a The conveyor drops trash The full dumpster is barged
solar and water-powered into a dumpster inside to the City’s waste-to-

conveyor. the canopy. energy plant.
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Good at His Job!

&Mr. Trash Wheel has
been very effective. He
has kept nearly a 0 ﬁ
million pounds of
trash out of the o e
Harbor, and collected
over 38,000 pounds

in one day! {B @

STATS:

5,660 208,077
GLASS BOTTLES GROCERY BAGS

483 TONS SINCE MAY 9, 2014

J

8,287,000
CIGARETTE BUTTS

L1

285,159
CHIP BAGS




A Local Personalit

&zMr. Trash Wheel
maintains an online _
persona that has D 0% . R oo foni ooty

Harbor. LiKes tires'but not broccoli. Part"cf@WaterirontPB's
Healthy#ilarbor Initiative.

made him into a local
celebrity and is ) O
making it “cool” I
to reduce trash in This weekend | bttled Neptune & survived.

That flood's got nothing on me. You come at

Baltimore Harbor. g 0 o

Baltimore's Mr. Trash Wheel hit by Flash Flood

On July 30, 2016 Baltimore and the surrounding communities
were hit by flash flooding. As this video shows, the flash flood far
exceeded Mr. Trash Wheel' ope...

18 a4 dJas-RBERNER




He’s Well-Traveled

Mr. Trash Wheel joined a hundred kayakers who paddled =152
across Baltimore Harbor this summer to raise awareness =
about water quality. >




@aMPA was
responsible for
providing funds
for trash
Interceptors in
Baltimore Harbor
as part of
mitigation for the
Masonville DMCEF.




Baltimore Harbor Channels:
and Dredged Material I
Placement Options

Inner Harbor

WEST CHANNEL
EAST CHANNEL

P

BALTIMORE COUNTY

HART-MILLER
ISLAND

Tunnel Harbor

X . \W 2 Tunnel
N/ |
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BALTIMORE CITY

/

Dundalk

&

§
Turner ~ M8
Station g

Legend /
Existing Placement Sites North Point - Rock Point Line

Rock

Potential Placement Sites Point

| Existing Harbor Channels

B Existing Bay Channels
— ___| Closed Placement Site




=MPA worked with
representatives
of the local
communities to
identify mitigation
projects that would
make a positive
difference to our
neighbors.




Community Benefits

)

Masonville Cove
Environmental Education Center

Spénsdred by'thé Maryl&na Port Administration
for the Education and Enjoyment of our Local Communities
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&Mr. Trash Wheel
will be getting new
neighbors at
Harris Creek and
at Masonville
Cove, where it will

help school A group of trash wheels
children learn is called a romp.

fl rst h an d abo ut (e.g. Baltim(;rte W:I sc;‘onlh)ave aromp
reducing trash in R

the Harbor.

— e —



Thank Youl! 6

KEEPIN' IT WHEEL
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